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1251, 1253, 1256

BATA Oversight
10/24/07-BATA

Regional Measure 1, Regional Measure 2, and Seismic Retrofit Program
FY 2007-08 Budget
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FY 2006-07 Revised FY 2007-08 %
Budget Proposed Budget Change
REVENUE
4320 RM 1 Toll Revenues 145,000,000 137,016,387 -5.5%
4320 RM 2 Toll Revenues 122,000,000 117,362,278 -3.8%
4320 Seismic Toll Revenue 193,000,000 234,724,556 21.6%
4800 RM 1 Interest Earnings $75,000,000 49,275,000 -34.3%
4800 RM 2 Interest Earnings $5,000,000 12,375,000 147.5%
Seismic Interest Earnings N/A 28,485,000
Other revenue (Violations) N/A 10,000,000
4327 GGB&HTD ETC Reimbursement $2,691,500 $2,537,000 -5.7%
Revenue - Caltrans $235,889,000 $100,000,000
Total Revenues $778,580,500 $691,775,221 -11.1%
EXPENSES
Caltrans Operations and Maintenance
6012 Toll Collection & Operations Services $23,600,000 $24,000,000 1.7%
6013 Toll Facility Maintenance (Category B $1,075,000 $1,118,000 4.0%
6013 Bridge Facility Maintenance (Category A, $4,016,000 $8,689,000 116.4%
Toll Accounting and Administration N/A $0
6011 Caltrans Coordination 772,000 $587,636 -23.9%
6009 Caltrans ETC Operations 450,000 $435,000 -3.3%
Caltrans Operations and Maintenance Subtotal $29,913,000 $34,829,636 16.4%
BATA Operations and Maintenance
5300 ETC - CSC Operations $11,913,000 $13,892,000 16.6%
5312 ETC - Banking/Credit Card Fees $4,400,000 $4,300,000 -2.3%
6009 ETC - ATCAS Facility and In-lane Maintenance $1,200,000 $2,250,000 87.5%
5201 ETC - ATCAS Hardware/Software Maintenance $175,000 $677,000 286.9%
5750 Banking Costs $1,740,000 $2,150,600 23.6%
ETC - Collections Contract N/A $150,000
DMV Expense N/A $800,000
BATA Operations and Maintenance Subtotal $19,428,000 $24,219,600 24.7%
Toll Bridge Operations and Maintenance Total $49,341,000 | $59,049,236 | [ 19.7% |
Toll Bridge Administration
5000/99 Direct Staff Costs $5,436,062 $6,326,353 16.4%
5312 Financing Costs $8,834,200 $9,789,400 10.8%
5750 RM 1 Bank Service Fees $75,000 Included with 14b
5750 RM 2 Bank Service Fees $75,000 Included with 14b
5901 RM 1 Audit/Accounting/Other $950,000 $1,175,000 23.7%
5901 RM 2 Audit/Accounting/Other $325,000 100,000 -69.2%
5751 RM 1 Business Insurance 67,000 154,616 130.8%
5751 RM 2 Business Insurance 67,000 132,528 97.8%
5751 Seismic Business Insurance 67,000 264,960 295.5%
6011 Misc. Toll Administration Operating Expense $245,000 345,000 40.8%
5703 CTC TBPOC Oversight Committee Reimbursement $430,000 550,000 27.9%
Toll Bridge Administration Subtotal $16,571,262 $18,837,857 13.7%
Consultant Contracts/Other
5300 ETC Marketing $2,275,000 $1,500,000 -34.1%
5300 Toll Plaza Traffic Operations Analysis $100,000 500,000 400.0%
5300 BATA Strategic Plan $0 350,000
5300 RM 2 Project Monitoring $0 350,000
5300 RM 1 Contract Contingency $300,000 500,000 66.7%
5300 RM 2 Contract Contingency $100,000 200,000 100.0%
Consultant Contract/Other Subtotal $2,775,000 $3,400,000 22.5%
Transfers to MTC/SAFE
8934 1% Administration $4,720,000 $5,225,000 10.7%
5300 RM2 Marketing/Studies $225,000 $375,000 66.7%
RM 2 marketing ($200,000)
Dumbarton gateway study ($125,000,
Call center consolidation ($50,000)
Match Funds to UPP Grant $250,000
6018 Transbay Transit Terminal Maintenance $3,350,000 $3,506,000 4.7%
8915 MTC SAFE Call Boxes $2,000,000 $0 -100.0%
8930 AB664 Net Toll Revenues $12,000,000 $11,370,000 -5.3%
8931 RM1 Rail Reserves $9,950,000 $9,000,000 -9.5%
8932 2% Net Reserves (Ferry Capital) $945,000 $915,000 -3.2%
8000 Regional Measure 2 Transit Operating Transfer $44,610,624 $43,004,461 -3.6%
Transfer to BAIFA $102,889,000 $100,000,000
Transfers to MTC/SAFE Subtotal $180,689,624 $173,645,461 -3.9%
Debt Service $227,333,000 | $237,190,250 4.3%
Transfer to Capital Fund (In) Out
8000 RM 1 Capital Transfer $83,902,681 60,141,555
8000 RM 2 Capital Transfer $71,916,583 75,518,884 5.0%
Seismic Capital Transfer $143,833,167 62,027,978
6900 Furniture/Equipment $450,000 N/A
5075 RM1 OPEB Annual Required Contributior $500,000 $500,000 0.0%
BATA RM 1 Capital Reserves (In)Out $300,602,431] $198,188,417 -34.1%
5790 Provision for Depreciation/Amortization $1,373,000 | $1,714,000 24.8%
Total Expenses $778,580,500 | $692,025,221] [ -11.1% |
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Attachment B
Bay Area Toll Authority

Date:
W.I.:
Referred by:

Revised:

Base Toll Capital Budget Summary

Regional Measure 1 Program Pro

jects

BATA Resolution No. 74

June 27, 2007
1251, 1253, 1256
BATA Oversight
07/25/07-BATA
12/19/07-BATA
01/23/08-BATA
02/27/08-BATA

FY 2006-07
Prior Approved | BATA Budget Other Non- Current Total
Regional Measure 1 Program Projects BATA Budget Adjustments | BATA Funding | Project Budget
New Benicia-Martinez Bridge $ 1,224,800,000 - $ 49,200,000 [ $ 1,274,000,000
Carquinez Bridge Replacement 528,156,402 - - 528,156,402
Richmond Parkway 5,897,181 - - 5,897,181
Richmond-San Rafael Bridge Trestle Rehab. 42,592,977 - 59,660,000 102,252,977
Richmond-San Rafael Bridge Deck Rehab 25,000,000 - - 25,000,000
San Mateo-Hayward Bridge Widening 217,456,198 - - 217,456,198
Western Approach Planting 395,043 - - 395,043
1-880/SR-92 Interchange Improvement 124,180,533 111,219,467 9,600,000 245,000,000
Bayfront Expressway (SR-84) Widening 35,968,000 - - 35,968,000
US-101/University Ave. Inter. Impr. 3,800,000 - - 3,800,000

Regional Measure 1 Program - Total

|'s  2208,246,334

| § 111219467 | § 118,460,000 | $ 2,437,925 801

Other Capital Projects

FY 2007-08
Budget Total
Other Capital Programs and Capital Oversight Prior Allocations Allocations Allocations
Rehabiliation and Operational Improvement Projects (FY 2013) [ $ 214,359,075 | $ 61,309,182 | $ 275,668,257
RM1/RM2/SRP Program Monitoring (to FY 2009)
Completed Oversight Projects/Contracts 5,044,709 5,044,709
Current Contracts -
RM1 and SRP Oversight - BAMC through FY 09 9,390,000 6,610,000 16,000,000
SRP Support
Video Documentation - TBD 3,500,000 3,500,000
Simulations and Media Outreach - PB through FY 08 1,000,000 1,000,000
Other/Contingency 500,000 500,000
Capital Program Audit - 3,000,000 3,000,000
Other Capital Projects - Total 228,793,784 75,919,182 304,712,966
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Attachment D1 BATA Resolution No. 74

W.L: 1253
Bay Area Toll Authority Referred by: BATA Oversight Committee
FY 2008-18 10-Year Toll Bridge Rehabilitation Progran Date: December 19, 2007

Revised: 01/23/08-BATA
02/27/08-BATA

FY 2008-18 10-Year Toll Bridge Rehabilitation Program

Total Budget
Line 4 q el 0
No. EA Bridge Project Description ProjMgr _ ($ thousands)
Prior to FY08 ‘ FY09 ‘ FY10 ‘ FY11 ‘ FY12 FY13 ‘ FY14 ‘ FY15 ‘ FY16 ‘ FY17 ‘ FY18 ‘ Total
FY08
10 Yr Rehab Plan
1 1A521 ANT | Seismic Analysis and Retrofit Design CT 1,300.0 3,900, - - - - - - - - -
2 04908 BEN | Replace Timber Fenders at Piers 4-12 CT . 6,475.0  (2,199.0) - - - - - - - - - -
3 3A480  BEN | Expedited Deck Repairs ct B 200.0 (22.0) - - - - - - - - - -
4 TBD BEN  Floor Beam Mitigation (Phase 1) CT . - 103.0 597.0 - - - - - - - - -
5] 04711 CAR | Replace Maintenance Traveler Scaffolds CcT . 5,975.0 (585.0) - - - - - - - - - -
6 0490A = CAR | Rehabilitate Pier 3 Fenders Support CT . 2,826.0 - - - - - - - - - - -
7 04907/9 CAR | Replace Pier 3 Fender Structure Support CT . 7,640.8 7,370.0 670.0 - - - - - - - - -
8 TBD CAR 1958 Main Span Seal Deck, Minor Deck Ch . - - - 60.0 60.0 660.0 - - - - - -
9 TBD CAR | Crockett Approach Deck Modifications CT . - - - - - 90.0 990.0 90.0 - - - -
10 3A120 RSR  Repair Timber Fender at Pier 35 CT . - 7,000.0 - - - - - - - - - -
" 3A460 RSR | Expedited Deck Joint Repair CT . 500.0 7.0 - - - - - - - - - -
12 3A760 RSR | Pier 34 Fender Repair ct B 580.0 1,416.0 - - - - - - - - - -
13 XXXX9/C RSR | Pier Access Ladder CT . - - - 108.0 108.0 720.0 - - - - - -
14 0105U SFO  Replace Existing Deck Overlay (Const) CT . 27,981.0 (2,066.0) - - - - - - - - - -
15 01051/2 SFO  Replace Existing Deck Overlay (Design) CT . 1,729.4 - - - - - - - - - - -
16 04904 SFO | Replace Timber Fenders at Pier W2 to CT . 12,130.0 18.0 - - - - - - - - - -
17  0435U/0; SFO  Repair Expansion Joints CT . 6,157.0 - - - - - - - - - - -
18 04080 SFO  Replace 15KV Cable (E&W Side) CT . 1,976.0 9.0 - - - - - - - - - -
19 0435V = SFO  Replace Existing Deck Overlay on WA CT . - 1,050.0 - - - - - - - - - -
20 04462/3 SFO  Replace Expansion Joints on East Span CT . - 600.0 100.0 - - - - - - - - -
21 4A860 = SFO | Repair Timber Fender at W5 CT . - 2,350.0 - - - - - - - - - -
22 01401 SFO | New Substation for Toll Ops Bldg, Maint CT . 1,485.2 142.0 - - - - - - - - - -
23 00297 SFO | Construct New Toll Operations Building CT . 74931  17,700.0 2,000.0 1,500.0 - - - - - - - -
24 01400 SFO | East Bay Maintenance Yard (BATA CT . 500.0 - - - - - - - - - - -
25 01402 SFO | Landscaping for Toll Maint CT . 69.0 242.0 400.0 - - - - - - - - -
26 01403 SFO | New Substation for Toll Ops Bldg, Maint CT . 3,668.0 849.0 - - - - - - - - - -
27 04452 | SFO W4 Crack Repair and Surface Sealant [ = - - 70.0 70.0 70.0 700.0 - - - - -
28 TBD SFO | Main Cable Wrap (Phase 1) (o] . - - - 300.0 300.0 2,000.0 - - - - - -
29 04905 = SMH Replace Timber Fenders at Piers 19 and CT . 3,542.0 - - - - - - - - - - -
30 04224 SMH | Upgrade 12kV System CT . 2,576.0 516.0 - - - - - - - - - -
31 01095 = SMH | Call Box Bracket Replacment CT . - 1,210.0 - - - - - - - - - -
32 04100 SMH | Resurface Orthotropic Deck CT . - 1,111.0 1,110.0 12,209.0 - - - - - - - -
33 TBD SMH | Seal Deck, Minor Deck Repairs CcT . - - 470.0 5,170.0 470.0 - - - - - - -
34 04222 SMH | Widen Maintenance Catwalk Ch . - - 285.0 285.0 3,135.0 - - - - - - -
35 1A522 DUM  Seismic Analysis and Retrofit Design CT . 1,400.0 4,200.0 - - - - - - - - - -
36 3A500 DUM Ravenswood Pier Access Project CT . 100.0 2,000.0 - - - - - - - - - -
37 TBD DUM | Ravenswood Pier Demolition Project CT . - - - - - - 500.0 500.0 8,500.0 500.0 - -
38 04225 DUM | Expansion Joint Rehabilitation CT . 5,635.0 2,035.0 - - - - - - - - - -
39 01090 ALL  Upgrade Existing SCADA System CT . 8,050.0 2,120.0 - - - - - - - - - -
40 3A670/9] ALL  Caltrans FasTrak Support (Planning/PSR) CT . 1,225.0 - - - - - - - - - - -
M 3A671 ALL  Caltrans FasTrak Support (Planning/PSR) CT . 83.0 - - - - - - - - - - -
42 3A672 ALL | Caltrans FasTrak Support (Planning/PSR) CT . 183.0 - - - - - - - - - - -
43 3A673 ALL  Caltrans FasTrak Support (Planning/PSR) CT . 145.0 - - - - - - - - - - -
44  3A674 ALL  Caltrans FasTrak Support (Planning/PSR) CT . 4.0 - - - - - - - - - - -
45  3A675 ALL  Caltrans FasTrak Support (Planning/PSR) CT . - - 725.0 - - - - - - - - -
46 91207 ALL | Caltrans Capital Coordination CT . - 290.0 300.0 250.0 - - - - - - - -
47 TBD ALL | Caltrans PSR/Planning CT . 200.0 200.0 200.0 200.0 200.0 200.0 200.0 200.0 200.0 200.0 200.0 200.0
48 93030 ALL | Bridge Inspection CT . 1,400.0 1,620.0 350.0 350.0 350.0 350.0 350.0 350.0 400.0 400.0 400.0 400.0
49 TBD ALL  Minor Reserves CT . 2,316.1 4,183.9 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0
50 TBD ALL | Prior Defunded Rehabilitation Projects CT . 249.0
51 TBD ALL | Other Prior Rehabilitation Projects CT . 38,2123 - - - - - - - - - - -
52 BATA ANT | Seismic Analysis and Retrofit Design BATA . 3,200.0 - - - - - - - - - - -
53 BATA DUM | Seismic Analysis and Retrofit Design BATA . 3,800.0 - - - - - - - - - - -
54 BATA SFO | Gateway Park Planning BATA . - 250.0 250.0 250.0 - - - - - - - -
55 BATA ALL  Misc Bridge Improvements BATA . 1,000.0 1,500.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0
56 BATA ALL | Toll Collection Monitoring Camera BATA . 2,750.0 500.0 - - - - - - - - - -
57  BATA ALL  Toll Plaza Capital Improvements BATA . - 900.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0 250.0
58 BATA ALL | ETC Regional CSC Development BATA . 7,858.0 - 1,000.0 - - - - - - - - -
59  BATA ALL  Hybrid/ETC Lane Modifications BATA . 900.0 - - - - - - - - - - -
60 BATA ALL | Future CSC Upgrades and Replacement BATA . 900.0 (400.0) 250.0 250.0 - - - - - - - -
61 BATA ALL  Future Lane/Host Upgrades and BATA . 3,600.0 16,000.0  20,000.0 - - - - - - - - -
62 BATA  ALL ATCAS Capital Maintenance BATA | - 800.0 200.0 200.0 200.0 200.0 100.0 100.0 100.0 100.0 100.0 100.0
63 BATA ALL  BATAETC Transponder Procurement BATA . 15,793.4 5,500.0 5,500.0 3,000.0 - - - - - - - -
64 BATA ALL | FasTrak Sign and Sign Structure BATA . 18,000.0 2,000.0 - - - - - - - - - -
65 BATA | BEN Benicia New Toll Plaza ORT BATA | 4,485.0 - - - - - - - - - - -
66 BATA ALL | Minor Emergency Reserve BATA . - 3,000.0 - - - - - - - - - -
FY 2008-18 10 Yr Rehab Plan 216,292.3  87,419.9 36,657.0  26,452.0 7,143.0 6,540.0 5,090.0 3,490.0  11,450.0 3,450.0 2,950.0 2,950.0

Mar 2008 TEMP-BATA-RES-0074_Att ABCDEFG.xIs 50f 13 3/19/2008 1:55 PM
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BATA Resolution No. 74

Date: June 27, 2007
W.l.: 1255
Referred by: BATA Oversight
Attachment E
Bay Area Toll Authority
Regional Measure 2 Regional Traffic Relief Program Capital Budget Summary*
Capital
Program
30914(c) Toll Funding
Project No. Project Title Project Sponsor(s) (thousands)
1 BART/MUNI Direct Connection at Embarcadero & Civic Center Stations BART
$3,000
2 SF MUNI Metro 3rd Street LRT Extension SF MUNI
$30,000
3 MUNI Historic Streetcar Expansion (E-Line) SF MUNI
$10,000
4 Dumbarton Commuter Rail Service San Mateo TA, Capitol Corridor JPA, Alameda CMA,
ACTIA $135,000
5 Vallejo Ferry Intermodal Station City of Vallejo
$28,000
6 Solano County Express Bus Intermodal Facilities Solano Transportation Authority
$20,000
7 Solano County Corridor Improvements near |-80 / 1-680 Interchange Solano Transportation Authority
$100,000
8 1-80 EB HOV Lane Extension from Route 4 to Carquinez Bridge Caltrans
$50,000
9 Richmond Parkway Park & Ride Solano Transportation Authority
$16,000
10 SMART Extension to Larkspur Sonoma Marin Area Rail Transit District (SMART)
$35,000
11 Greenbrae Interchange Improvement Marin Congestion Management Agency
$65,000
12 Direct HOV lane connector from 1-680 to the Pleasant Hill BART Contra Costa Transportation Authority
$15,000
13 Rail Extension to East Contra Costa/E-BART Contra Costa Transportation Authority and BART
$96,000
14 Capitol Corridor Improvements in Interstate-80/Interstate 680 Corridor Capital Corridor JPA / STA
$25,000
15 Central Contra Costa Bay Area Rapid Transit (BART) Crossover BART
$25,000
16 Benicia-Martinez Bridge: New Span Bay Area Toll Authority
$50,000
17 Remaining Regional Express Bus North - Competitive Program Projects Competitive
$20,000
18 TransLink® Metropolitan Transportation Commission
$22,000
19 Real-time transit information Metropolitan Transportation Commission
$20,000
20 Safe Routes to Transit East Bay Bicycle Coalition / Trans. and Land Use
Coalition $22,500
21 BART Tube Seismic Retrofit BART
$143,000
22 Transbay Terminal/Downtown Extension Transbay Joint Powers Authority
$150,000
23 Oakland Airport Connector Port of Oakland and BART
$30,000
24 AC Transit Enhanced Bus - Phase 1 (International Blvd/Telegraph Ave. AC Transit
Corridor) $65,000
25 Commute Ferry Service for Alameda/Oakland/Harbor Bay Water Transit Authority
$12,000
26 Commute Ferry Service for Berkeley/Albany Water Transit Authority
$12,000
27 Commute Ferry Service for South San Francisco Water Transit Authority
$12,000
28 Water Transit Facility Imps., Spare Vessels and Environmental Review Water Transit Authority
$48,000
29 Regional Express Bus South - Remaining Projects AC Transit and Alameda CMA
$22,000
30 1-880 North Safety Improvements Alameda County CMA, City of Oakland, and Caltrans
$10,000
31 BART Warm Springs Extension BART
$95,000
32 1-580 (Tri Valley) Rapid Transit Corridor Improvements Alameda County Congestion Management Agency
$65,000
33 Regional Rail Master Plan BART
$6,500
34 Integrated Fare Structure Program TransLink® Consortium
$1,500
35 Transit Commute Benefits Promotion Metropolitan Transportation Commission
$5,000
36 Caldecott Tunnel Improvements Contra Costa Transportation Authority
$50,500

TOTAL

* Modifications to this list are subject to and approved via California Streets and Highway Code Section 30914 (f)
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Date:
W.1.
Referred by:

Attachment F
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Budget Schedule

BATA Resolution No. 74

June 27, 2007
1256
BATA Oversight

3/28/07-BATA

Toll Bridge Seismic Retrofit Projects

San Francisco-Oakland Bay Bridge East Span Replacement

$ 5,665,820,000

Current Total A.\pproved Revised Total
Project Budget s e B e Project Budget
) 9 Changes ) 9
a b c=a+hb

$ 5,665,820,000

San Francisco-Oakland Bay Bridge West Span Retrofit

$ 307,900,000

$ 307,900,000

San Francisco-Oakland Bay Bridge West Approach
Replacement

$ 429,000,000

$ 26,700,000

$ 455,700,000

Richmond-San Rafael Bridge Retrofit

$ 825,000,000

$ 825,000,000

Benicia-Martinez Bridge Retrofit

$ 177,830,000

$ 177,830,000

Carquinez Bridge Retrofit

$ 114,130,000

$ 114,130,000

San Mateo-Hayward Bridge Retrofit

$ 163,510,000

$ 163,510,000

| Subtotal for Bay Area Bridges | $7,683,190,000 | § 26,700,000 | $ 7,709,890,000
Vincent Thomas Bridge Retrofit (non-BATA, for information

only) $ 58,510,000 $ 58,510,000
San Diego-Coronado Bridge Retrofit (non BATA, for

information only) $ 103,520,000 $ 103,520,000
| Program Indirects | $ 30,000,000 $ 30,000,000 |
| Subtotal for All Bridges | $ 7,875,220,000 | $ 26,700,000 | $ 7,901,920,000 |

| Program Contingency

| $ 809,780,000 | $

(26,700,000)| $

783,080,000 |

| Total for Toll Bridge Seismic Retrofit Program

| $ 8,685,000,000] $ -

| s 8,685,000,000 |
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Date:

W.L:
Referred by:

Attachment H
Fund Reserve Designations
(effective June 30, 2007)

Operations and Maintenance Reserve up to $125 million.

Self Insurance Reserve up to $600 million.

Bridge Rehabilitation Reserve up to $70 million.
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